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Wapiti Regional Library 
Executive Committee Meeting  

Tuesday, June 29, 2021, 1pm, Zoom Meeting 
 
 

Present April Phillips, Chair, City of Melfort 
  Jan Boughen, Vice-chair, Town of Nipawin 

Marilyn Wallington, Town of Tisdale 
Eloise Kazmiruk, Town of Big River 
Debbie Hill, Village of St. Benedict 
Kay Willson, RM of Spiritwood #496 

    

Staff  Tony Murphy, Regional Director 
Beverley Lawreniuk, Finance Manager  
Kathy Desormeau, Administrative Assistant  
Lindsay Baker, Community Services Librarian 
 

Regrets Amanda Klitch, City of Humboldt 
 

Recording Secretary Kathy Desormeau, Administrative Assistant 
 

1. Call to Order 
Quorum status established, the meeting was called to order at 1:02 p.m. by Chair A. 
Phillips. New Executive Committee members were introduced and welcomed.  

  
2. Agenda   Purpose of meeting: as requested, to deal with action items. Added to agenda: 

9.3 Reconciliation 
9.4 July 11 Re-opening 
9.5 OH&S Concerns 

         
02-21  MSC to accept agenda as amended. 

 

3. Minutes     
3.1  March 18, 2021 Minutes. 

 
 03-21  MSC to accept Executive Committee meeting minutes of March 18, 2021 as 

presented. 
   
  3.2 Ratify May 31 – June 2, 2021 E-Vote Motion 01-21: Purchase/Install Security 

Fencing. 
  
 04-21 MSC to ratify May 31 – Jun 2, 2021 E-Vote Motion 01-21 to approve purchase and 

installation of security fencing around the rear of Wapiti Regional Office Building at 
145 12th Street East, Prince Albert, SK at approximate cost of $15,978.13 based on 
2020 bid from Dee-Jacks Custom Welding. 

   
4. Correspondence         

 No correspondence presented. 
 

 



 Executive Committee Meeting  – June 29, 2021                                                       2 | P a g e  
 

5. Regional Director’s Report  
 T. Murphy reported that, to prevent ongoing vandalism, Wapiti’s vehicles are being 

parked at staff residences. The fencing contractor is determining current steel prices 
before providing a final quote for fencing around the rear of Wapiti Regional Office 
building.  

 
 Plans are under way to return to normal material retention time and overdue fee 

charges, effective July 12, 2021 when Wapiti libraries fully re-open according to Step 3 
of the Government of Saskatchewan’s Re-opening Roadmap which will end all public 
health order restrictions. 

 
 Facility preparation for the new Candle Lake Public Library is under way. T. Murphy is 

working with the Kinistino Public Library board to ascertain building ownership and 
negotiating with the Weldon Public Library board and municipality concerning library 
space. 

 
 The Provincial Library and Literacy Office (PLLO) is scheduling summer meetings to 

engage in formulating a Public Libraries Sector Plan. As announced on Budget Day 
2021, this plan is required in order for the government to consider providing increased 
funding for public libraries. 

 
05-21  MSC to accept Regional Director’s Report as presented. 

   

6. Finance Report 

 6.1 April / May 2021 Financial Reports 

06-21  MSC to accept the April and May 2021 Financial Reports as presented. 
 

6.2  Cheque Signing Authority 

07-21  MSC to replace former Wapiti Board Chair C. Bauer-Hyde with current Vice-chair Jan 
Boughen as signing authority at CIBC. 

 
08-21  MSC to approve Reid-Thompson Humboldt Public Library board’s request to 

withdraw $1600.00 from reserves for the new circulation computer purchase. 
 
7. Departmental Reports 

   
09-21  MSC to accept the Departmental Reports as presented. 

 
8. Wapiti Board Chair Report 

  A. Phillips extended invitation to all new Executive Committee members to contact her 
and/or Wapiti Regional Office Management with any questions or concerns they may 
have. 
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9. Other Business 

 9.1  Rationalization 
 T. Murphy stated that due to pandemic-induced temporary library closures and 

restrictions in 2020 and 2021, insufficient statistics are available to perform 
Rationalization formula calculations for upcoming years. This requires Wapiti to use 
2019 statistics for 2020, 2021, and 2022. Given the re-opening of libraries mid-year in 
July 2021, the next full year of available statistics will be 2022, which will be applied to 
calculations for 2023. The current Rationalization formula is equitable and balanced, 
and while a population-based branch open hours formula was investigated, it would 
not work well for Wapiti, one reason being that it would only be revised every 6 years 
when a new census is taken. 

 
10-21  MSC to stay with Wapiti’s current Rationalization formula. 

  
  9.2  RMTV Collections and Materials Funds 
  Community Services Librarian Lindsay Baker presented results of an RMTV category 

Collection Mapping Project she performed, analyzing each branch library’s permanent 
collection, identifying weaknesses in each collection, and concluding with a proposal to 
improve overall quality of branch library and region-wide collections. The first step is to 
centralize all RMTV materials spending to the Regional Office, with a consultative 
ordering process for RMTV branches, rather than individual branch spending. 

 
11-21  MSC that RMTV collections and material funds be managed by Wapiti Regional Office. 

  
9.3 Reconciliation 

  Initiated by K. Willson, discussion held concerning what Wapiti is doing to promote 
Indigenous language, culture, etc. in line with suggestions outlined in the Truth and 
Reconciliation Report. Wapiti currently promotes Indigenous content in its collections 
and social media content. It also participates in the annual Saskatchewan Aboriginal 
Storytelling Month by planning events held within Indigenous communities, 
incorporates programs from Library Services for Saskatchewan Aboriginal Peoples Inc. 
(LSSAP), and offers Indigenous content in a programming kit available for use by branch 
libraries. It was noted, that along with all Saskatchewan Public Libraries, Wapiti signed 
an agreement with the Office of the Treaty Commissioner, allowing libraries to use that 
office’s material. Currently, there are two vacant Indigenous seats on the Wapiti 
Executive Committee. Board Chair A. Phillips encouraged the committee to recommend 
individuals who may fill these seats to provide Indigenous representation. 

  
  9.4 July 11, 2021 Library Re-opening 

 In accordance with the Saskatchewan Government’s Re-opening Roadmap Step 3 and 
end of all public health order restrictions on July 11, 2021, Wapiti’s libraries will return 
to full service on July 12, 2021. A preliminary letter was sent to all Branch Librarians, 
notifying and asking that they prepare for this reengagement of services. Because 
Wapiti reopened in a three-tiered approach in July 2020, all of its branches have been 
providing some level of service in accordance with Public Health orders. Because of 
this, moving back to full service will not be problematic. 



 Executive Committee Meeting  – June 29, 2021                                                       4 | P a g e  
 

 
 T. Murphy and L. Baker will host a Zoom meeting with all Wapiti Branch Librarians on 

Friday, July 2, in order to receive input and plan the return to full services. 
 
  9.5  Occupational Health & Safety (OHS) Concerns 

Discussion initiated by E. Kazmiruk concerning COVID-related personal protection 
equipment and supplies in branch libraries. A detailed clarification was provided by the 
Regional Director, of the health and safety measures taken by the Regional Office, as 
well as the PPE materials provided to the branch libraries at the Regional Office’s 
expense. Also clarified was that the Regional Office provided an initial set of PPE 
supplies, with clearly communicated expectations as to local library board and 
municipal responsibility to replenish those initial supplies. Regarding additional 
concerns, it was further clarified that OH&S at the branch library level is the purview of 
the local library board and the municipality that owns the facility, because of the 
variety of library sizes, and variances between “stand alone” and “shared” facilities. 
Despite the local accountability for OH&S, it was made clear that the Regional Office is 
always happy to provide consultation as needed.  

   
 10. Next Meeting 
  The next meeting will be held at 1pm, Thursday, September 16, 2021, location to be 

determined. 
 

11. Adjournment 
 

12-21  MSC to adjourn at 3:09pm. 
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